Helpful information for Not-for-Profits,
Individuals and Businesses during the COVID-19 Pandemic.

The Employer’s Kitchen – creating ideas just for you!
Four months later, feels like a lifetime, most businesses and
organizations are now looking at ‘relaunch’. It is a time for hopeful
anticipation but also a time to proceed with care and caution, keeping in
mind that the virus is still lurking out there, just waiting. The end of the
lockdown does not mean a return to the before times, the ongoing spread
or resurgence of COVID-19 will continue to dictate operational rules and
guidelines and set the pace of economic reality for a long-time to come.
Regardless of government announcements, you as an employer will have
to make your own decision as to how, when or even if you are going to
reopen to the public.
To put it bluntly the pandemic and subsequent economic fallout has blown apart many
long-held beliefs and operational methods held dear by business leaders across the
globe. Given the highly unpredictable environment and need to keep everyone safe,
now is the time to develop a solid framework to prioritize recovery opportunities and to
manage a successful relaunch.
Before opening there is the determination of whether or not you can actually legally reopen.
We have all seen the newscasts of the Mavericks, declaring that they don’t care - they are
going to reopen. No government phasing is going to stop them. Hmm.. You might care if
you get sick, however, for the majority of employers please keep in mind that there are
legislative requirements that must be followed or you could be risking someone else’s
health and well-being. If you aren’t worried about that then consider that by skirting the
rules you could be facing some hefty monetary fines. In the event that you can now
relaunch without fear of being visited by a Bylaw officer with a ticket book…
Creating a detailed relaunch map may be of value. This will help in reassessing your current position, determine
which projects or programs should continue or can continue. What do you need to do differently? What do you
need to cancel or promote? Is your supply chain available? What kind of staffing requirements do you need?
Include baseline scenarios and alternative scenarios if possible. Discuss with other people to gain different
perspectives and options. Determine a timeline. Factor in a possibility of another mandatory closure.
You must, under OH&S legislation complete a formal hazard assessment for COVID-19 transmission. This is to
determine if your workplace is safe. You, yourself, the one, should actually take a walk through your place of
business and identify specific tasks or conditions that may increase the risk of exposure to your employees.
Decisions will need to be made as to whether your employees work from home or return to the office. Working
from home may not be a long-term solution for your operations. Research indicates best practice to protect your
employees from COVID-19 (and subsequently your customers/service users etc.) you should consider the following
controls:
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1. Engineering controls (i.e., physical distancing and physical barriers) – remove or replace the hazard to ensure
physical distancing requirements can be maintained. Remember that not only must you maintain this for you
and your employee’s interactions with customers, suppliers, patients, visitors and members of the public, you
must also maintain it between your employees. There are a number of innovative ways and means to
accomplish this. Too numerous to detail here, most can be found with an online search.

2. Administrative controls (i.e., adjusting policies and procedures to reduce risk) – have policies, make sure your
employees know the policies, follow them, review them and evaluate them on a regular basis. This will ensure
that you can make changes as you need to and will help guide when a tricky decision needs to be made.
3. The use of personal protective equipment (“PPE”) – where you cannot eliminate hazards through solid use of
policies and physical distancing then consider the use of PPE in the workplace. This includes the use of face
masks, gloves and eye protection. Provincial governments have advised that PPE should only be used when
all other mitigation measures have been implemented (refer to the following guidance from the Government of
Alberta to address the identified hazards.

People have become vigilant about health and are increasing their demands for safety.
Providing your customer/clients with safety guarantees and safeguarding the health of
your employees will restore public trust and determine the confidence and commitment of
your employees to your organization. You have a duty of care; look at it as good business
practice.
As we all plunge into this new phase we will have many unknowns and the speed in which we make decisions are
pretty much guaranteed to be accelerated. If history (1918 Flu Pandemic) is an indication Post COVID-19, the
protection of employees, stabilization of operations, customer engagement and financial solvency will be increasingly
more complex and fluid. Are you ready?
CAP
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