
The Employer’s Kitchen  

– creating ideas just for you!  

This weeks topic is innovation as a result of COVID-19.  I’m all for                  

innovation, what I have issue with right now, at this moment is the prevailing 

lack of common sense around COVID -19  that is slowly creeping into our 

workplaces and lives. 

Its been a month since Alberta started Phase 2 of the relaunch plan.  Over 

the past two weeks in our area there has been a reported increase in the 

number of COVID-19 cases.  Which then begs the question, was it too soon 

to move into the second phase of the provincial relaunch plan?   

This may be up for debate for years to come, that is a philosophical           

discussion that can wait for a better day.  Today’s question is how to keep 

everyone safe.  Keeping everyone safe is of course a key challenge,        

however we have all been given the basic format – hygiene, physical         

distancing and the use of PPE.  This is science based, has been proven to work over the past hundred 

years and is easy enough to do.  The take away here is not  whether or not it was too  early for phase two, 

the take-away is why is it so difficult for people to embrace a little bit of common sense?   

Basic hygiene has been a fundamental part of our lives since birth.  Babies are pretty much bathed and 

groomed by their caretakers on a daily basis, toddlers are taught to wash their hands after using the          

bathroom, little people in kindergarten sing songs about washing their hands, parents remind their kids to 

wash before eating.  The average teenager showers at least once a day and more if they can.  And so on 

up the ages.  The only challenge here are  pretty much 11 year old boys who firmly believe that if they 

touch water they will instantly melt.  Proven fact: When people wash their hands the spread of disease 

slows.   

Physical distancing, look down people, look down!  Most places have marked out where to stand when 

waiting in line, arrows point in the direction one travels in stores.  I will concede that this can be frustrating  

if what you want is at the front of a store aisle and you have to traverse  60 feet and more to get something 

that is literally 3 feet away.  If no one is in the aisle, walk backwards, if someone enters, walk forward.   

When markings aren't on the floors other means such as counting the tiles work as well – most are a foot  

in diameter, keep six to eight tiles away on all sides.   
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PPE, okay yes this may be a challenge.  There is a cost and 

sometimes it is difficult to find.  So be innovative (this weeks 

theme.)  If you have permanent staff, look at purchasing 

washable face coverings, or have them made or make them.  

Look for the paper mask give-aways being offered at           

participating businesses near yours,   team up with others 

and share costs for large orders.  Those acrylic windows you 

had stored away to use for that future green house can be         

repurposed and used as a shield.  There are ways to make 

things work.   

Of note:  The Government of Alberta is offering a grant of up 

to $5,000  for small- and medium-sized businesses, co-ops 

and non-profits impacted by COVID-19 to offset a portion of 

their relaunch costs https://www.alberta.ca/sme-relaunch-

grant.aspx.   

There are always going to be those who believe for whatever 

reason that following the guidelines for a safe relaunch is      

unwarranted and nonsensical.  So lets look at what the      

coronavirus does to people who are infected by it:   

Those infected will get sick, achy, feverish and tired and have a dry cough 

that is persistent.  As it progresses they will develop rashes, red eyes, sore 

throat, headache weirdly colored fingers and toes, diarrhoea and they 

might not be able to taste or smell things.  If it progresses further they may 

have difficulty breathing, chest pain or pressure, they may not be able to 

speak or move.  It is painful, overpowering and scary.  People die from this.  

If they do recover there are long-term complications: memory loss,              

depression, chronic fatigue, brain fog, aching muscles, still can’t taste or 

smell and that’s just the start of the list, new things are being discovered 

and added every day.   

We are all tired of the statistics, the drama, the life altering circumstances.    Life is not the same as it was 

in the before times and it is not going to go back to what is was anytime soon, if at all.  At the end of the 

day, everyone has choices and chances, please choose carefully.   CAP 

 
 
 

With the high death toll from COVID-19 
in Latin America, designers there have 
come up with cardboard beds that turn 
into coffins.  

Source: https://www.youtube.com/watch?
v=ZSwruPC7_qw  

DO THE FIVE 

Help stop coronavirus 

HANDS Wash them often 

ELBOW Cough into it 

FACE Don’t touch it 

SPACE Keep safe distance 

HOME Stay if you can 

To prevent the spread of COVID-19: 

Clean your hands often. Use soap and 
water, or an alcohol-based hand rub. 

Maintain a safe distance from anyone who 
is coughing or sneezing. 

Wear a mask when physical distancing is 
not possible. 

Don’t touch your eyes, nose or mouth. 

Cover your nose and mouth with your 
bent elbow or a tissue when you cough         
or sneeze. 

Stay home if you feel unwell. 

If you have a fever, cough and difficulty 

breathing, seek medical attention. 

Calling in advance allows your healthcare  
provider to quickly direct you to the right 
health facility. This protects you, and           
prevents the spread of viruses and other 
infections. 
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PULSE 
PULSE is a 3D-printed wearable device that pulses, or      
vibrates, when a person ’s hand is nearing their face. 
The haptic feedback from a vibration motor simulates a 
nudge, reminding the wearer to avoid touching these  
entryways in order to reduce potential infection. A team 
of three at NASA ’s Jet Propulsion Lab (JPL)  developed 
PULSE, to keep us as healthy as possible. A list of 
parts, STL files, and assembly instructions are all         
available at https://github.com/nasa-jpl/Pulse.  

[Source: https://medeng.jpl.nasa.gov/covid-19/pulse/] 

Since the emergence of the COVID-19 Pandemic there have been some           

innovative products introduced to help keep people safe, here are a few 

that we discovered on the internet: 

BioVYZR 
The BioVYZR is a ground-breaking outer layer designed to provide an 
unmatched degree of protection against airborne hazards in our daily 
environments. Its proprietary design provides a 360 -degree seal to 
shield your personal spaceon all sides. It also features a built -in air  
purifying system to filter out pathogens, allergens, and pollutants from 
the air you breathe.  

[Source: https://www.vyzrtech.com/products/bio -vyzr] 

The Snapback Glove 
The Snapback Glove hangs conveniently from your belt 
so it’s accessible when you need it to pick something 
up, open a door, sign a receipt, etc. Then it snaps back 
when you ’re done.  

[Source:  https://getlambs.com/products/the-
snapback-glove?] 

Disinfecting Robot 
Using UV-C light, MIT ’s Computer 
Science and Artificial Intelligence 
Laboratory designed robot can            
disinfect  surfaces and neutralizes 
aerosolized forms of the          
coronavirus.   

[Source: http://
news.mit.edu/2020/csail-robot-

disinfects-greater-boston-food-
bank-covid-19-0629] 

Continued on following page. 

UV-Mask 
Next-generation     
reusable antiviral  
& antipollution   
breathing face 
mask with the 
most powerful         
UV-C purification 
technology on the 
market. Equipped 
with a passive air 

filter, and a groundbreaking patent -
pending Sterile-Vortex active protection, 
it filters and purifies 99.99% of air  10x 
faster than you can breathe.   

[Source: https://www.kickstarter.com/
projects/umsystems/uvmask-inactivate-

9999-of-all-pathogens-and-air-pollutants  
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Hooded Face 
Shield 
With its 360° protection, this 
hooded face shield will make 
you feel secure while          
shopping, travelling or          
taking a walk.  

[Source: https://
www.etsy.com/ca/

listing/780953274/face-shield-
reusable-hooded-face-

shield? ] 

Bubble Shield 
Developed by designlibero in           
response to the COVID-19                  
pandemic and the need to  
limit the spread of the virus, 
the ‘bubble shield ’ concept is 
essentially a physical barrier 
created to protect people in  
public spaces.  

[Source: https://
www.designboom.com/

technology/bubble-shield-
inflatable-protective-

environment-designlibero-04-21
-2020/ ] 

The Beach Ring 
Beach Ring is a 12' diameter ring 
made of nylon fabric and stainless 
"spring" steel that expands to create 
the circle.   You can now enjoy the 
outdoors and maintain a safe, social 
distance from others.  

[Source: https://beach-ring.com/ ] 

The nrd.™  
Safety has never been more 
simple. Simply insert your           
index and middle finger in one 
pocket and your thumb in the 
other. The antimicrobial          
silicone naturally disinfects 
itself so you never have to 
worry about transferring 
germs from the nrd.™ to  
yourself.  
[Source: https://germnerds.com/ ] 

Cleanbox 

Cleanbox is a premium, and eco-friendly, 

smart tech hygiene solution for the            

decontamination of AR, MR, VR and       

Communication headsets, eyewear, 

masks & other mass use hardware. 

Cleanbox eliminates the need for heat or 

toxins in the decontamination process,        

protecting electronics, the user and the         

environment. 

[Source: https://www.cleanboxtech.com/ ] 
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Canada’s First Virtual Pharmacy:  
Medication Access during a Pandemic  
The COVID-19 pandemic has made virtual health care a necessity. 
DrugSmart Pharmacy has taken that challenge head-on by launching 
online portals that provide Canadians with access to community              
pharmacists and physicians from the convenience of their homes. 

What is a virtual pharmacy? 

You can now submit prescription refills and new requests online, book 
pharmacist counselling sessions via phone or video, and get prescriptions 
and over-the-counter products delivered for free, anywhere in Canada. A 
signature is required at the time of delivery. All DrugSmart Pharmacy           
services are now available online to better serve Canadians during this period of physical distancing.  
These services are available to everyone nationwide, and DrugSmart bills directly to all private and some                
provincial insurance plans. 

Virtual “walk-in” clinic now open 

With the current challenges that Canadians are experiencing due 
to the COVID-19 pandemic and with the strain on the health care 
system, DrugSmart has also teamed up with Ontario physicians to 
establish OHIP-covered doctor visits by phone or video. 

Everyone should be able to access medical care as needed,      
especially during a pandemic when regular, ongoing health care 
concerns are at risk of being overlooked. This service is not meant 
to replace a family doctor or the emergency room. 

For prescription requests, doctor appointments, or to contact 
DrugSmart’s live chat pharmacy support, visit them on social           
media @BeDrugSmart on Facebook, Twitter and Instagram or on 
their website https://www.bedrugsmart.ca.  

Author - Mediaplanet, ca.editorial@mediaplanet.com 
[Source: https://www.innovatingcanada.ca/technology/canadas-first-virtual-pharmacy-medication-
access-during-a-pandemic] 



Innovative Leadership in 
Three Steps By: Upasna Bhadhal 

In 2006, 50% of mobile phones globally had the 
word Nokia emblazoned on the front. Then all of a 
sudden, in January 2007, Steve Jobs walked onto a 
stage and pulled an iPhone out of his pocket and the 
world was forever changed. 

Nokia's market share plummeted down from its 
reigning glory to a meager 3% by 2013. At a time 
when innovative companies were changing daily life 
around the globe, there were many that failed to 
meet the mark. 

For those of us that remember the Friday night fun of 
going in to your local Blockbuster, browsing the 
aisles for the latest release and picking up a            
supersized plastic bucket of popcorn, it seems totally 
unbelievable that a company that had seemingly    
gotten it so right, who was so entrenched in popular 
culture, failed so drastically to adjust to the evolving 
digital age around them. For those that don't              
remember the walks down dusty aisles of DVDs, 
Blockbuster are the guys that declined to buy Netflix 
for $50 million in 2000. 

Companies like these were built on fixed models of 
pattern searching, staying in the familiar and resting 
on the premise of "If it ain't broke, don't fix it." This is 
the antithesis of innovative leadership and now more 
than ever before, in these extraordinary times of 
COVID-19 and beyond, global businesses are being 
pushed far out of their comfort zones. Those that are 
prepared to innovate now and pivot to capture 
dormant market share are able to capitalize in a big 
way. 

Up until April 2020, the largest live audience of a 
concert had been 225,000 people. By April 23rd that 
number was 12.3 million when American rapper 
Travis Scott partnered with popular gaming company 
Fortnite to perform a live Virtual Reality concert to 
players and fans globally. 

We have seen luxury perfume brands like LVMH  

pivot to supply France's need for hand sanitizer to 
niche food brands partner with restaurant suppliers 
to meet the ever-increasing demand for food              
delivery. There isn't just an opportunity to innovate 
right now - it's a necessity for global businesses to 
try to maintain their market share in a virtual,              
fragmented, and socially distanced world. 

Craig Fenton, Head of Strategy at Google UKI, 
shared his three principles of innovative leadership: 

Change your game. 

Innovative leaders understand that change has to 
happen all the time in a business, because it's      
happening all the time outside of the business. 

Fenton says: 

When you are on top of your game, you change your 
game. 

Companies need to have relentless restlessness to 
reinvent themselves. Pattern-matching only on what 
is working right now is the recipe for failure in the  
future. 

Play. 

Create an environment where your people are       
compelled by hijinks, with a sense of freedom,         
excitement, and reward. Play in the workplace         
creates corporate imagination and in turn              
encourages innovation. 

The crux of innovation is risk, so if you don't try          
anything new, you won't ever know if it'll work or not. 
Fenton says that at Google they see playfulness as 
a tool by approaching "serious things playfully and 
playful things seriously." 

Ask the audience. 

Look up and look out. Innovative leaders experiment 
with courageous ideas and get real-time feedback. 
Reading signals and integrating in real time is what 
consumers are looking for. Innovative leaders and 
companies need to respond in an agile and timely 
way to keep their consumers engaged. 

Innovative leaders ask for feedback, foster playful 
organizations, and go beyond pattern-matching on 
proven success. The memory of my very first phone 
- a Nokia flip phone, of course (it was the 90s, after 
all) - will now serve as a reminder of how important 
continual innovation is, especially when you're at the 
top of your game. 

[Source: https://www.forbes.com/sites/
ellevate/2020/07/16/innovative-leadership-in-

three-steps/#16cbdf47e81a] 
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Canadian-made mask proven 
to be first to deactivate      
coronavirus By: Irelyne Lavery 

A team of scientists at the University of Toronto    
confirmed the first mask that deactivates             
coronavirus. 

The researchers tested and established that the       
virus SARS-CoV-2, which causes COVID-19, cannot 
be “recovered” after being applied to a TrioMed     
Active mask. 

The Canadian company is focused on the 
“development and manufacturing of novel              
antimicrobial products that help prevent the spread 
of infection and disease.” 

Within minutes, the external surface of the TrioMed 
Active mask deactivates over 99% of COVID-19   
suspension. 

According to a study published in the Lancet             
Microbe, the coronavirus can stay infectious on the 
outer layer of a mask for up to seven days. And on 
average, people touch their faces 23 times per hour, 
according to a study publishing in the American 
Journal of Infection Control. 

“These two scientific publications further              
demonstrate the major deficiency in the level of      
protection for all wearers of current masks,” a report 
provided by i3 BioMedical Inc. reads. 

The founder and CEO of i3 Biomedical said that this 
testing proves TrioMed’s leading position in this  
specific technology, in the global fight against the 
coronavirus. 

According to a report, the mask incorporates         

TrioMed’s technology and “provides an advanced 
level of active protection for healthcare workers and 
the general population.” 

The company has a patented antimicrobial              
technology that comprises their entire line of medical    
products. 

“The TrioMed Active Mask is the first and only              
respiratory protection that is scientifically proven to 
deactivate the virus causing Covid-19, therefore 
drastically reducing the risk of contamination for the 
wearer”, says Pierre Jean Messier, founder and 
CEO of i3 Biomedical Inc. 

The U of T scientists, led by Professor Scott         
Gray-Owen of the department of molecular genetics 
in the Faculty of Medicine, used their faculty’s           
high-tech containment level three (CL3) lab to test 
the efficacy of the TrioMed Active Mask’s                   
antimicrobial coating. 

“A big challenge for most people in the population 
who usually never wear surgical masks is comfort 
and fit. Because of this, people tend to be constantly 
adjusting their masks,” said Gray-Owen. 

“So they’re either contaminating their hands or, if 
their hands are contaminated, they’re contaminating 
a mask that’s close to their face and maybe even  
depositing the virus there, which they might then          
inhale.” 

When the antimicrobial coating was present on the 
masks, the scientists “could not recover any               
infectious virus from the suspension that had been 
applied to the mask.” 

Grey-Owen said they “repeated the tests and this 
was a reproducible finding, so it was pretty clear that 
there was a difference between TrioMed coated and 
non-coated material.” 

The University says that the CL3 lab, the only such 
facility in Toronto, was approached by I3 BioMedical 
on the recommendation of engineers at the Public 
Health Agency of Canada, said Gray-Owen, who is 
director of the lab. 

According to Gray-Owen, while the CL3 lab is a         
research facility rather than a validation lab, “the I3 
BioMedical testing project was taken on because of 
the potential of the antimicrobial coating product to 
contribute to curbing the spread of the virus, and the 
company’s stated desire to supply masks to the         
Canadian market.” 

[Source: https://dailyhive.com/vancouver/uoft-
scientists-mask-deactivates-coronavirus] 

TrioMed Active mask - I3 BioMedical Inc. 
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