Virtual Volunteering is volunteering done online, via
computers, tablets, or smartphones, usually off-site
from the non-profit organization being supported.
More and more, organizations are engaging people
who want to contribute their skills and time via the
Internet. If you have access to a computer, there
are many different volunteer projects and roles
available to support organizations and causes in
local communities or across the globe, and they can
be done from anywhere with an Internet connection.
Individuals can find and apply to virtual volunteer
opportunities online on volunteer matching
platforms offered by many volunteer centres
websites across the country. If there is a specific
organization you are interested in, check their
website for a listing of virtual volunteer
opportunities.
Time commitment of virtual opportunities vary just
like in person volunteer opportunities. Virtual
volunteers can complete one-time, short-term or
ongoing tasks and projects. They may choose to
volunteer once to write a blog, over a few months to
design a website or on an ongoing basis as a tutor
supporting a student for one hour per week over a
school year.
Benefits of virtual volunteering is opportunities are
flexible, often allowing the volunteer to complete a
task or project around their own schedule. It is also
not limited by geography, physical ability or work
arrangement. You can choose to volunteer for an
organization in your local community, across the
country or across the globe all without needing to
leave your home.
How to choose a virtual volunteer opportunity.
Consider the types of skills and talents you would
like to share or learn through your volunteering and
match them to the needs of a non-profit
organization. Some people want to share their

professional skills, others would rather share talents
not related to their profession. Some are seeking to
learn a new skill or build work experience. Many
opportunities are skills-based and can include pro
bono projects.
When applying for a virtual volunteering opportunity,
as with any volunteer opportunity, there are steps to
ensure a good match and a safe experience for the
volunteer and the non-profit organization. Some
opportunities require specific expertise & screening,
others don’t. Depending on the position or task, this
may include some or all of the following:
• Completing an online application form
• Sending your resume and references
• Meeting/connecting for an interview (by phone
or online)
• Getting a Police Record Check, or a
Vulnerable Sector Check
• Completing an online orientation
• Participating in position-specific training
Examples of Virtual Volunteering
 social media strategy development
 technology assessments
 employee handbook development
 photography
 business or marketing plan creation
 project proposal writing
 financial analysis
 graphic design
 translation, editing or proofreading of
documents
 social media posting and blogs
 project management plan for new program or
service
 mentoring or tutoring
 telephone assurance for seniors
Source: https://volunteer.ca/index.php?
MenuItemID=419
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The Employer’s Kitchen – creating ideas just for you!
Uncertainty is the pits! Extreme uncertainty is definitively the worst. More
and more we are seeing the aftermath of the chaos caused by the
pandemic, the trickle down effect of lost lives, livelihoods and social
structures and supports that people rely upon. Making decisions has also
been impacted.
There has always been an element of risk to everyday life; we make
decisions every day in order to survive. In our businesses and organizations,
we also make survival decisions the impact of which can be sudden or long-term.
How we make decisions has been studied by a vast array of researchers, scientists, scholars and mothers
and what they have all discovered is that our decision-making power is a depletable resource. Too tired,
too stressed, too hungry etc. all influence and impact on our decision-making ability. In short, when not at
our best we can make some very poor decisions in a very short period of time.
Government at all levels have to make some important and long-range decisions at this time. If they get it
wrong, lives are lost. If they get it wrong, the economy is lost. I can see the win here, can you?
As an employer one wants the economy to reopen, to have your staff working and providing the product that
you are responsible for. The question of course is the safety of each individual in the organization and by
extension the people each one has contact with.
We are all tired of this: tired of the fear, the uncertainty, the surreal meetings via computer or phone.
We are all worried about our organizational survival, taking care of our families, our staff and their families.
The list goes on as we try to mitigate the uncontrollable circumstances that we have been thrust into.
Decisions need to be made at all levels, do we reopen the Country, the Province, the Municipalities and
Regions? Do we reopen our businesses, organizations and agencies? When and how and at what cost.
What does survival look? What does the future hold? How can we make reasonable predictions based on
unprecedented disruption and fear?

Decision Making Process:
Define

Gather

Alternatives

Choose

Implement
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How Can We Help Others during the Pandemic According to Kids
GPVSB Employee interviews her two sons on how to help others during this uncertain
time. J is 8 years old in the 3rd grade, he loves playing Minecraft, building LEGO and
watching the evening news; his little brother K is 7 years old in 2nd grade and follows J in
most of the same likes and activities but they are unique to themselves.
What can we do to help (people) others during this time?
J – We can start creating our own special toothpaste or
soap. And it would put super-germ fighting medicine
inside you.
You would create a preventative product to fight the virus.
K - Yes. It would be in soap or in toothpaste bottle.
J - It would stop the virus from spreading and you won’t
get sick.
Before we create a vaccine or find a cure, we are
practicing social distancing – what does that mean to
you?
J – If we don’t keep our distance, we can spread germs to
others.
Mom - How far do you have to stay apart?
J – umm…6…umm 6 or more…
6 or more what?
J – umm…miles, no millimetres!!
FEET…
J – 6 feet AWAY!!
Ok, so who do you think is
struggling the most during this time?
K – Adults.
J – the Americans and the adults.
Ok but locally like in Canada or in your own town…
J – I think the adults and homeless
Ok so who else besides the homeless may need help
right now?
J – Seniors!
K – Homeless!
How can we help these people?
J – We can’t visit people!
How can we help without visiting?
J – We can make a new app that can give people they
need. You just tap or press the checkmark for what option
you need.
So, you are creating an app for delivery services. What
can you deliver to people?
J – WE can deliver groceries, food and support.
What kind of support?
J – like giving them lots of care.

How can you support somebody with caring words?
J – by talking with lots of lots of care. That you are a good
man or woman and that they are not alone
J – they (seniors) can call us and we can give you
something that could make you walk better…like a cane,
a wheelchair or a senior scooter…
K – OR crutches…
J – NOOO…that could spread germs!!
K – we could clean them off
J – first we have to get them from doctors, so we have
enough for old people or injured people…
So, we could collect those items to give from other people
in the community.
K – And we could make a line-up so people can have
their distance from everyone
Alright, now you would have to put your ASK on social
media like Facebook – what would you say?
J – we are collecting crutches, canes, scooters
How would you thoroughly clean and disinfect the items
that get donated?
J – you could add hand sanitizer and wipe it down. Wear
gloves, those plastic gloves when we to not spread germs
and a mask too
What else would you have in your delivery service, just
going back to the app idea?
J – you tell us where you live, and we go there. We can
deliver in a fast way. Its similar to skip the dishes. You
can get groceries and food.
What about toilet paper?
J – we can get that too
Will you be needing volunteers for any of your services
and collecting of donations?
K – yes, we can get volunteers from GPVSB
Do you know what a volunteer does?
J – they help people
And do volunteers get paid?
Both kids – yes (nodding) and then
they paused and say no…
why do we volunteer?
J – so people can have abetter life
and be safe from COVID-19

At this point the conversation veers into uncharted territory – I hear ideas of disinfecting people (yes, the
actual volunteers) picking up donations with their go-carts and medical screenings for everyone – which is
the best idea! The kids figured they would need anywhere from 10 to 16 volunteers and that they would
need parents to help especially with driving. J ended the interview by telling everyone to be safe and wash
your hands; K wanted to make sure he was getting a new antenna for his go-cart, so people can see him
on his pick-up route.
Written by Samina Malik Smith, GPVSB Capacity Development Manager

17 Myths About Online Volunteering by Jayne Cravens

(Full version - https://www.techsoupcanada.ca/fr/learning_centre/articles/online_volunteering_myths)

1. Online volunteering is great for people who
don't have time to volunteer.
False. This is probably the biggest and most annoying
myth out there about the practice. Online volunteering
requires real time, not "virtual" time. If you don't have
time to volunteer offline, you probably don’t have time
to volunteer online either. Online volunteering should
never be promoted as an alternative volunteering
method for people who don't have time to volunteer
face-to-face.
2. People who volunteer online don't volunteer
face-to-face.
False. According to research by the Virtual
Volunteering Project in the late 1990s, as well as
anecdotal evidence since then from various
organizations, the overwhelming majority of online
volunteers also volunteer in face-to-face settings,
often for an organization in their same city or region,
and often for the same organization they are helping
online.
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3. There are online volunteers and there are onsite
volunteers, and these are entirely separate
groups.
False. As stated in the previous myth, rarely will you
find an online volunteer who doesn't also volunteer
onsite, or an onsite volunteer that doesn't use the
Internet in some way to interact with the organization they support onsite.
4. People who volunteer online do so for organizations that are geographically far from them.
False. Most online volunteers are people who also volunteer onsite for the same organization. Most
people who volunteer online look for opportunities that are in their same geographic area – just as do
people who want to volunteer onsite.
5. People who volunteer online are mostly young, affluent and living in the United States.
False. Online volunteers come from all age groups who can use the Internet independently (usually
starting when a person is over 13), from various educational and work backgrounds, and from various
geographies and ethnicities. The breakdown of online volunteers from the UN's Online Volunteering
service is telling more than 40% are from developing countries.
6. People who volunteer online are very shy and have trouble interacting with others.
False. As noted earlier, according to research by the Virtual Volunteering Project in the late 1990s, as
well as anecdotal evidence since then from various organizations, the overwhelming majority of online
volunteers also volunteer in face-to-face settings. In fact, online volunteers tend to be excellent at
interacting with.
7. Online volunteers engage primarily in technology-related tasks.
False. Online volunteers engage in a variety of non -technology-related tasks, such as advising on
business plans, human resources development, fundraising and press relations, researching topics, and
facilitating online discussions.
8. Online volunteering is impersonal.
False. Online interactions are quite personal. In many circumstances, people are often more willing to
share information and feelings online than they are in face-to-face. Also, volunteers can more easily
share photos of their families, and narratives about their interests, via the Internet than, say, at an onsite
volunteer luncheon.
Continued on next page.

9. Interviewing potential volunteers face-to-face is much more reliable than interviewing people
online.
False. Both methods of interviewing potential volunteers have strengths and weaknesses, and one may be
more appropriate than another for a particular situation, but each is effective.
10. The Internet is dangerous and, therefore, online volunteering opens an organization and its
clients up to many risks.
False. The Internet is no more, nor no less, dangerous than the offline world. When people, including
children, have been harmed as a result of online activities, it has been because they or their parents did
not take appropriate safety measures. There is extensive information on how to ensure safety in online
volunteering (and online mentoring) programs at the Virtual Volunteering Project.
11. The biggest obstacle to online volunteering is lack of Internet access.
False. For organizations, the biggest obstacle to involving online volunteers successfully, or at all, is lack
of experience in basic volunteer management practices. If an organization doesn't know how to involve
onsite volunteers effectively, they won't be able to do it online.
12. Working with online volunteers is completely different than working with onsite volunteers.
False. The key to success in working with online volunteers is the application of basic volunteer
management standards – the fundamentals that make any traditional volunteering program work. All
volunteers, whether online or onsite, need support, feedback, guidance, and recognition.
13. Online volunteering requires building a dedicated online platform or using a specific tech tool.
False. If an organization has email, the organization can involve online volunteers. An organization can
effectively involve and support online volunteers with Internet tools they already have (email, instant
messaging, an iVisit or Skype account, and so on). Organizations can also use free Internet tools to
support all volunteers (not just online volunteers). And organizations recruit online volunteers via the
same offline and online avenues as their onsite, face-to-face volunteers.
14. Much more needs to be done to get people to volunteer online.
False. There are plenty of people who want to volunteer online; far, far more than there are opportunities
for them. Instead, much more needs to be done to help build the capacity of organizations regarding
volunteer management and to incorporate information about online volunteering into this capacity-building.
15. Online volunteering is a very new concept.
False. Online volunteering has been going on probably as long as there has been an Internet (which itself
is more than 30 years old). Certainly, the Internet itself, particularly USENET, could be categorized as a
form of online volunteering – users helping users.
16. Micro-volunteering and crowdsourcing are completely different than virtual volunteering/online
volunteering.
False online volunteering tasks that take just a few hours or a few days to complete, like translating some
text into another language, gathering information on one topic, tagging photos with certain keywords, and
so on. Now, the hot-new term for this is micro-volunteering or crowdsourcing.
17. There is no need for traditional volunteer management activities with micro-volunteering.
False. Micro-volunteering is no different than offline, episodic volunteering. Just as volunteers who come to
a beach cleanup or participate in a Habitat for Humanity work day don't undergo a criminal background
check, don't receive a long pre-service orientation, don't fill out a lengthy volunteer application form, and
may never volunteer with the organization again, online volunteers that participate in a micro-volunteering
task may get started on their assignment just a few minutes after expressing interest. But just as offline
episodic volunteering like beach cleanups are more about building relationships, creating more awareness,
and cultivating more supporters, micro-volunteering needs to have the same goals in order to be worth
doing, and that takes having established, tried-and-true volunteer management standards in place.
Jayne Cravens is an internationally recognized trainer, researcher and consultant. Her work is focused on
communications, volunteer involvement, community engagement, and management for non-profits, NGOs,
and government initiatives.
Why did the scarecrow win an award?
Because he was outstanding in his
field

Why do crabs never give to a charity?
Because they’re shellfish.
Source: http://niceonedad.com/

HOW TO SET UP AND MANAGE A VIRTUAL VOLUNTEERING PROGRAM

“Virtual volunteering should not be looked at as a replacement
for face-to-face volunteering; instead, it is an expansion of your
volunteer resources, an augmentation of your organization\’s
activities, and another way for someone to help support your
organization and give back to the community. ” Life has changed
dramatically in the past few months and as we refocus and start to
rebuild, the option for virtual volunteering is becoming better known and
understood. A growing movement around the world, the trend to virtual
volunteering promises to open doors that were never considered before.

1. Getting Organized
A. Identify potential online work - Normal everyday tasks that are routinely done in the office may
be able to be converted to online. e.g. data entry or research, managing social media
B. Identify Infrastructure support - Attracting and retaining virtual volunteers will require the same
infra-structure supports that you use for your regular volunteers. e.g. volunteer coordinator,
training, recognition
2. Build the Foundation
A. Work with staff to promote participation and support.
B. Develop an implementation plan. e.g. training required, recruitment, time management/
recording, reporting, orientation
C. Make sure you have the software applications for remote work (note: not all virtual opportunities
require specialized equipment either for the organization or the volunteer)
D. Check your insurance coverage
E. Develop online task descriptions
3. Implement your plan
A. Screen and train potential volunteers
B. Orientate and match volunteers to assignments
C. Assess and evaluate program and progress
Safety in on-line volunteer programs is of vital importance. You need to have effective policies and
procedures in place to protect clients, volunteers, staff and the organization. The same policies you have
for regular volunteers would also apply to your virtual volunteers, for example if you require criminal record
checks and vulnerable population checks for your regular volunteers you would therefore require the same
for your virtual volunteers. Additional policies regarding client contact, youth and adult contact etc. may
also be required. Be safe first!

Sources: https://www.thebalancesmb.com
https://www.learnhowtobecome.org
https://volunteer.ca/index.php?MenuItemID=417
https://volunteerfingal.ie

